
 
 

 

Activity 1: SWOT analysis
 

 

  

 

 Topic assessed:  Quality in Life Long Learning Activities: METU Continuous Education 
Center (CEC) 

 Helpful  

in achieving the objective 
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Strengths 

- Center for knowledge production

- High quality academic staff

- University policy to link research and 

practice  

- University vision to disseminate 

knowledge to larger community

- Good communication between the 

university and the industry

- Interdisciplinary programs emphasizing 

mergers among different academic 

disciplines based on practice

- International cooperation with universities 

nationally and internationally

- Campus environment (proximity of 

sources and people) 

- Good communication among academic 

staff for collaboration 

- Long history and visibility of center (high 

status) 

- Commitment to life-long education 

(Science and Society Center, 

consultancies, certification programs, 

projects, etc.) 
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Opportunities 

- 5 year strategic plan (2011

emphasizing service to community

- Performance incentives and revolving 

fund 

- Conferences geared toward practice 

(education, defence, business 

administration, etc.) 

- Expectations from universities to provide 

service to the community

- Networking with various sectors in the 

country 

- Increasing awareness in the society for LLL

- Networking with LLL participan

though limited!) 

- Technopolis that aims to bring researchers 

and practitioners together on campus

 

 

 

SWOT analysis 

Quality in Life Long Learning Activities: METU Continuous Education 

Harmful 

in achieving the objective 

Weaknesses 

Center for knowledge production 

staff 

to link research and 

to disseminate 

knowledge to larger community 

Good communication between the 

and the industry 

Interdisciplinary programs emphasizing 

mergers among different academic 

disciplines based on practice 

International cooperation with universities 

nationally and internationally 

Campus environment (proximity of 

unication among academic 

Long history and visibility of center (high 

long education 

(Science and Society Center, 

consultancies, certification programs, 

- Lack of professional staff at CEC 

running the center)  

- Lack of sufficient support personnel

- Underpaid support personnel

- Low quality infrastructure (classrooms, technology, 

transportation, etc.) 

- Lack of systematic organization of LLL activities 

(needs assessment, promotion of sem

- Lack of systematic assessment and follow

activities 

- Barriers of communication and cooperation 

between practitioners and researchers at 

institutional level 

- Mismatch between theory and concrete needs for 

practical situations 

- Different language, different communication 

culture within the university and the service and 

industry sector 

- Lover level of recognition of service to community 

compared to academic research, 

- Lack of released time for academicians from 

research and teaching 

- Lack of adult education skills of academics resulting 

in gap between research and practice

Threats 

5 year strategic plan (2011-2016) 

emphasizing service to community 

Performance incentives and revolving 

toward practice 

(education, defence, business 

Expectations from universities to provide 

service to the community 

Networking with various sectors in the 

Increasing awareness in the society for LLL 

Networking with LLL participants (even 

Technopolis that aims to bring researchers 

and practitioners together on campus 

- Education becoming a high profit sector

- Decreased government funding

- Traditional culture of university (Perceiving main 

task as research and teaching)

- Traditional/positivistic research culture (not valuing 

action research involving practitioners)

- Lack of administrative autonomy in universities

- Bureuacratic procedures in organizing seminars 

(makes academics unmotivated)

- Perception of METU as a technical university 

(expectations and demands are limited to technical 

areas mostly) 

- Heavy load of teaching and “publish or perish 

syndrome” at universities 
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professional staff at CEC (academics 

Lack of sufficient support personnel 

Underpaid support personnel 

Low quality infrastructure (classrooms, technology, 

Lack of systematic organization of LLL activities 

(needs assessment, promotion of seminars, etc) 

ack of systematic assessment and follow-up of LLL 

Barriers of communication and cooperation 

between practitioners and researchers at 

Mismatch between theory and concrete needs for 

language, different communication 

within the university and the service and 

Lover level of recognition of service to community 

research,  

for academicians from 

adult education skills of academics resulting 

in gap between research and practice 

Education becoming a high profit sector 

funding 

Traditional culture of university (Perceiving main 

teaching) 

Traditional/positivistic research culture (not valuing 

action research involving practitioners) 

Lack of administrative autonomy in universities 

in organizing seminars 

(makes academics unmotivated) 

technical university 

(expectations and demands are limited to technical 

Heavy load of teaching and “publish or perish 
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2. Can the hindering factors (weak

national level? Which other hindering factors can be identified?

 

Yes, they can be generalized and applied at the national level.  T

education centers suffer from mismatch between theory and practice.  Academics mostly are 

distant to practical issues and problems, and likely to function with the perspectives 

research findings.  Since they both provide 

specific constituents.  In addition, 

perish” syndrome and LLL is not their priority area.  The bureuacratic procedures 

in organizing seminars and cause in delays in meeting the needs of the community in a timely 

manner.  The CEC’s around the 

run by academics who are not specialized in adult education.  Lack of systematic assessment and 

follow up of LLL activities is common and they cause additional prolems in bringing researc

to the needs of practitioners.   

 

Additional hindering factors at the national level could be:

1. Low quality of academic staff at the university level in doing research geared toward 

practitioners’ needs 

2. Lack of effective communication between the u

3. Lack of a systematic plan to bring university knowledge production closer to the needs of 

the community 

4. Lack of awareness of the new roles for universities in providing service to the communi

 

 

3. Once you have identified the general hindering factors, please try to analyse their 

reasons to find out how these factors are embedded in your respective learning and 

research culture. 

 

- The universities do not have administrative and financial freedom causing delays in 

making in relation to LLL.  In addition, new initiatives do not come easily since they have to go 

through the the rules and regulations of Higher Education Council and Ministry of Finance.  

- The universities do not have an effective network in rel

framework and colaboration in bringing research closer to practice

- Traditional academic culture in universities value research and teaching.  LLL is not a priority for 

many within the university.  This causes a lack of

practice. 

- An area specific background of academic staff causes impediments in turning research outcomes 

into LLL opportunities.  Most academics do not have training in adult education and they simply 

do not know how to communicate with them and teach research findings to them in line with 

their work related needs. 

- The university organization is geared toward meeting research and teaching needs whereas 

service to the community is not an integral part of the organizatio

continuing education centers are established based on daily needs for providing seminars to 

adults rather than acting a professional center to bridge the gap between research and practice 

for LLL 

-      The academic language of university professors causes a gap between research and practice.  

Their language is more in line with the theoretical and research literature whereas the language 

of work settings are more contextual.  This causes a problem in tra

LLL opportunities 
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both provide general perspectives, they may not fit the realities of 

specific constituents.  In addition, the academics suffer from heavy teaching load and “publish or 

perish” syndrome and LLL is not their priority area.  The bureuacratic procedures 

in organizing seminars and cause in delays in meeting the needs of the community in a timely 
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many within the university.  This causes a lack of expectation to transform research into 
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- Currently LLL opportunities are funded by the payments made by the institutions and 

individuals.  This limits the range of activities that could be organized under LLL.  Lack of funding 

for common, free seminars and conferences at the university level limits the number and range 

of these activities. 

- An essential reason for the gap between theory and practice is the university culture that acts as 

“ivory tower” or “a sacred place for knowledge production” without

complexities of practice.  In addition, the basic assumptions of positivistic scientific research 

values generalized knowledge with the purpose of contributing to grand theories.  This 

orientation directs the university professors to g

problems of workplaces. 

 

 

 

4. Actions that could be carried out to overcome these 

hindering factors to cooperation between ULLL researchers and practitioners

Please identify and explain possible solutions for the identified reasons of barriers. 

 

- Actions could be taken to align the university culture with the current demands of the society 

that is more knowledge oriented.  University professors 

them to be more willing to make academic knowledge understandable to the society and 

theoretical knowledge practical in line with the demand of the respective LLL contexts.  

Interactive seminars could be organized for the university

perspectives. 

- Meetings between universities and the businesses could be organized to understand each 

other’s demand. 

- A network among universities could be established in relation to LLL needs and services 

provided by the universities. 

- More incentives for academics (promotion criteria, release time from teaching, etc.) could be 

provided in relations to providing LLL.

- Good examples of cooperation between research and practice could be promoted and 

publicized. 

- Action research practices could be promoted.

- Annual conferences on university LLL could be organized with a specific focus on research

pratice relation. 

 

 

5. Actors which (could) play a role in carrying out these actions (based on the network 

analysis of activity 2 and 3) and reason:

Please reflect on how the identified actors of the network analysis could help to overcome 

identified barriers and constraints.

 

Actors 

University rectors 

University administrative boards

CEC Heads 
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Currently LLL opportunities are funded by the payments made by the institutions and 

individuals.  This limits the range of activities that could be organized under LLL.  Lack of funding 

s and conferences at the university level limits the number and range 

An essential reason for the gap between theory and practice is the university culture that acts as 

“ivory tower” or “a sacred place for knowledge production” without dealing with the 

complexities of practice.  In addition, the basic assumptions of positivistic scientific research 

values generalized knowledge with the purpose of contributing to grand theories.  This 

orientation directs the university professors to general tendencies rather than the specific 

. Actions that could be carried out to overcome these identified reasons for barriers and 

hindering factors to cooperation between ULLL researchers and practitioners

Please identify and explain possible solutions for the identified reasons of barriers. 

be taken to align the university culture with the current demands of the society 

that is more knowledge oriented.  University professors could be given conferences to motivate 

willing to make academic knowledge understandable to the society and 

theoretical knowledge practical in line with the demand of the respective LLL contexts.  

Interactive seminars could be organized for the university professors to introduce these 

eetings between universities and the businesses could be organized to understand each 

A network among universities could be established in relation to LLL needs and services 

 

More incentives for academics (promotion criteria, release time from teaching, etc.) could be 

provided in relations to providing LLL. 

Good examples of cooperation between research and practice could be promoted and 

ctices could be promoted. 

Annual conferences on university LLL could be organized with a specific focus on research

play a role in carrying out these actions (based on the network 

and reason: 

Please reflect on how the identified actors of the network analysis could help to overcome 

identified barriers and constraints. 

Reason 

They are the essential university leaders and they could 

promote the significance of LLL.   

University administrative boards The board takes improtant decisions in relation to 

promotion criteria, assignments to various posts, 

determining LLL policies, etc. 

They run day-to-day activities of the CECs and have an 

important role in establishing communication
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CEC LLL Coordinators 

In-service education researchers

Human resource specialists from 

service sector 

Higher Education Council (HEC) 

Ministry of National Education 

(MONE) 

Ministry of Labor Affairs (MLA) 

LLL Providers 

LLL Receivers 

External Evaluators 
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collaboration between the providers and the 

They are closer to the business world and the society and 

understand their needs better.  So their reports on the 

demand from the society and the business sector could 

bring enlightening perspectives to the university.

service education researchers They know the conditions and the needs of organizations in 

relation to their in-service training needs.

Human resource specialists from the They are in day-to-day practice and can help bridge the gap 

between theory and practice through an effective 

communication with the university professors.

 HEC coordinates and oversees all universities, and

determines the basic rules and policies for higher education.  

HEC has important role in making research and practice 

bridge an important policy initiative. 

With various bodies like Board of Education, Life Long 

Learning, MONE has an influence over LLL practices in 

general and coordinates with HEC and the universities in 

meeting the LLL needs in many areas.  MONE has also an 

important role in providing the essential data to HEC in 

relation to LLL needs countrywide. 

MLA has important function in making LLL a prority area in 

many sectors by determining the rules for updating skills, 

certifying professional, etc.  

Academics at the universities are the main providers at the 

CECs.  They are closer to research and theory, and may have 

problems in speaking the language of the receivers and 

making research understandable to the practitioners

The employees and the members of the community are the 

key people in making their needs in LLL visible and in 

establishing a framework through which their needs are 

met. 

Currently there are no external evaluators in the system, 

thereby, there is no assessment and follow up of LLL 

activities.  Whereas this need is essential.  These people 

could be inservice education specialist with an academic 

background or human resource development spealists in 

the service sector. 
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