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Activity 2: Key Actor Mapping (Area & Scope)
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2. Please describe the different relationships of the actors, which you have marked in the 

exercise number 1. 

 

In establishing quality in university reseach and practice in LLL, both the institutional level and 

national level actors play an important role.  Although the universities have academic freedom, they 

are highly regulated financially and administratively by the Higher Education Council (HEC) and the 

Ministry of National Education (MONE).  This centralzed organization influences the universities 

priorities as well as the initiative in LLL.  The Continuing Education Centers (CEC) at the universities  

are run by academicians appointed by the Rector, and their activities are overseen by the 

Administrative Board.  The universities are financially dependent on HEC and MONE.  The Ministry 

of Labor Affairs (MLA) has no direct relation with the universities even though the LLL receivers are 

within the activity areas of the Ministry.  The communication between the MLA and the universities 

should be stronger.  At the same time because of the centralized structure of the system the 

relationships between the HEC and the universities are one way, that is the HEC conveys new 

policies and regulations to the universities and expects full implementation.  The MONE has closer 

relationship with the HEC since the Minister has the right to chair HEC meetings anytime he or she 

feels a need even though this does not happen very often.  The Life Long Education Department of 

the MONE carries out many adult education activities countrywide and is dependent on university 

professors for preparation of the materials as well as conduct of training.  The providers at CEC’s are 

mostly academics at the universities who are called upon for seminars and conferences based  on 

the demands from the community and the various industry and service sectors.  The relationships 

between the CEC administration and the providers is rather a formal one, and most of the time the 

organization of the seminars and conferences is done through formal correspondence.  The 

relationship between the providers and the receivers is also a formal one since they mostly meet for 

the first time during the seminar and there is usually no follow up on the LLL activities.  Since there 

is no formal assessment of the LLL activities, there are no external evaluators within the system 

although there seems to be a need for these professionals to evaluate the value of LLL for the 

receivers.  There is some reseach on LLL carried our by the academics in the field of education, 

however the communication of the results of these studies is not done formally, thereby having no 

influence on updating or improving the LLL activities. 

 

 

 


