
 
 

 

Activity 1: SWOT analysis
 

  

 

2. Can the hindering factors (weak

national level? Which other hindering factors can be identified?

 

Most if not all of the above stated hindering factors apply on national level, because the topic is 

about a national initiative. Even the weaknesses

a national systemic problem. Even though the project's results were of utmost importance for the 

development of a national quality assurance system in higher education in Slovenia, practitioners 

and even more so policy makers have to bear in mind that those are a good start platform, which 

needs to be built-up and developed. A big threat is for the system to "fall asleep". 

At this point in time some reflection can be made, because it's been six years sinc

evaluations. Sadly, even though external evaluating is important for keeping a 

quality, there is hardly any dialogue between researchers in the field (national and international) 

and practitioners, so the system as well as sing

adopting to changes and thus do not serve their true purpose.

 

3. Once you have identified the general hindering factors, please try to analyse their 

reasons to find out how these factors are embedded in your respective learning and 

research culture. 

 

As written in the previous section, the main reason for the weaknesses is the lack of dialogue 

 Topic assessed: 
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Strengths 

- new knowledge learnt by all involved parties 

(practitioners, researchers, participants)

- some good means of connecting with 

practitioners were discovered and developed

- direct exchange and confrontation of ideas in 

the workshop 

- introducing new colleagues to the procedure 

and thus expanding the experience and dialogue 

basin 

- improved and strengthened self

procedure in the institution 
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Opportunities 

- establish a follow-up process to learn from case 

to case 

- organize more workshops in order to improve 

the learning processes 

-  attract foreign experts for an international 

dialogue 

- develop a national external evaluation system 

with follow-up processes for constant learning

 

 

 

SWOT analysis 

2. Can the hindering factors (weaknesses and threats) be generalised and applied at 

national level? Which other hindering factors can be identified? 

e above stated hindering factors apply on national level, because the topic is 

about a national initiative. Even the weaknesses on institutional level, when summarized, represent 

a national systemic problem. Even though the project's results were of utmost importance for the 

development of a national quality assurance system in higher education in Slovenia, practitioners 

more so policy makers have to bear in mind that those are a good start platform, which 

up and developed. A big threat is for the system to "fall asleep". 

At this point in time some reflection can be made, because it's been six years sinc

evaluations. Sadly, even though external evaluating is important for keeping a 

quality, there is hardly any dialogue between researchers in the field (national and international) 

and practitioners, so the system as well as single evaluations are not executed properly, are not 

adopting to changes and thus do not serve their true purpose. 

3. Once you have identified the general hindering factors, please try to analyse their 

to find out how these factors are embedded in your respective learning and 

As written in the previous section, the main reason for the weaknesses is the lack of dialogue 

Topic assessed: How do you assess third mission delivery including LLL

Harmful 

in achieving the objective 

Weaknesses 

new knowledge learnt by all involved parties 

(practitioners, researchers, participants) 

ns of connecting with 

practitioners were discovered and developed 

direct exchange and confrontation of ideas in 

introducing new colleagues to the procedure 

and thus expanding the experience and dialogue 

improved and strengthened self-evaluation 

- external evaluations base on internal self

which are not always and in all cases comparable

- certain faculties (higher education institutions) are so 

specific the evaluation tools developed for general use 

may present such institutions' specifici

instead of strengths or may not enable to recognize 

advantages 

- practitioners don't have enough experience to perform 

evaluations 

- lack of national researchers and experts on the topic to 

pursue all established aims 

- no follow-up proces embedded in the proposed system

Threats 

up process to learn from case 

organize more workshops in order to improve 

for an international 

develop a national external evaluation system 

for constant learning 

- the proposed system is not adopted properly on national 

level due to lack of knowledge and/or understanding

- sticking rigidly to the proposed model and tools instead 

of continuing a dialogue to improve and develop the 

system 

- the project did not introduce a learning model for 

practitioners on national level 
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e above stated hindering factors apply on national level, because the topic is 

on institutional level, when summarized, represent 

a national systemic problem. Even though the project's results were of utmost importance for the 
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As written in the previous section, the main reason for the weaknesses is the lack of dialogue 

including LLL? 

external evaluations base on internal self-evaluations 

ll cases comparable 

certain faculties (higher education institutions) are so 

specific the evaluation tools developed for general use 

ions' specificities as weaknesses 

instead of strengths or may not enable to recognize 

practitioners don't have enough experience to perform 

lack of national researchers and experts on the topic to 

up proces embedded in the proposed system 

the proposed system is not adopted properly on national 

level due to lack of knowledge and/or understanding 

sticking rigidly to the proposed model and tools instead 

of continuing a dialogue to improve and develop the 

project did not introduce a learning model for 
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between researchers and practitioners and policy makers.  It is so

one hand there are very few national researchers in the field and they are often not percieved as an 

authority by policymakers and their access to practitioners is limited. On the other hand

certain authorities in politics in the field that are holding to ever

the status quo of certain institutions and individual authorities. This way it is quite difficult to 

introduce and push through new ideas and take new approaches into practi

succeed. 

 

 

4. Actions that could be carried out to overcome these 

hindering factors to cooperation between ULLL researchers and practitioners

Please identify and explain possible solutions for the identified reasons of barriers. 

 

- yearly or more frequent workshops for practitioners and researchers

- a system of follow-up evaluations to enable system

- less power of ruling policy and national bodies

- more autonomy and authority to higher education institutions

 

5. Actors which (could) play a role in carrying out these actions (based on the network 

analysis of activity 2 and 3) and reason:

Please reflect on how the identified actors 

identified barriers and constraints.

 

Actors 

Ministry for education, science, 

culture and sport 

National agency for quality in higher 

education 

University rectors and deans in 

higher education institutions 

Heads of quality assurance 

committees in individual institutions

Individual researchers 

Individual practitioners (evaluators)
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between researchers and practitioners and policy makers.  It is somehow a locked circle because on 

one hand there are very few national researchers in the field and they are often not percieved as an 

authority by policymakers and their access to practitioners is limited. On the other hand

n politics in the field that are holding to ever-existing opinions and try to keep 

the status quo of certain institutions and individual authorities. This way it is quite difficult to 

introduce and push through new ideas and take new approaches into practice and very few 

. Actions that could be carried out to overcome these identified reasons for barriers and 

hindering factors to cooperation between ULLL researchers and practitioners

Please identify and explain possible solutions for the identified reasons of barriers. 

yearly or more frequent workshops for practitioners and researchers 

up evaluations to enable system-learning 

national bodies 

more autonomy and authority to higher education institutions 

play a role in carrying out these actions (based on the network 

) and reason: 

Please reflect on how the identified actors of the network analysis could help to overcome 

identified barriers and constraints. 

Reason 

It is the main governing and policy-making body on national 

level for higher education. The Minister in charge appoints 

heads of policy and governing bodies and has the power to 

introduce changes to existing or new legislation. It is also 

the body responsible for proper execution of higher 

education legislation. It can provide policy changes.

National agency for quality in higher It is responsible for external evaluations , the training of 

practitioners and the development of the system

provide policy changes as well as system development and 

can promote dialogue.  

Responsible for quality assurance in institutions on 

normative level. They can foster research in the 

promote dialogue. 

committees in individual institutions 

Responsible for quality assurance in institutions on practical 

level. They can pursue research and pass knowledge to 

practitioners in institutions. 

Research existing national and international practices, 

present case studies, improve existing and develop new 

tools and processes, disseminate results to non

public 

Individual practitioners (evaluators) Learn from available case studies, propose changes in 

accordance with own experience 
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