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Activity 2: Key Actor Mapping (Area & Scope)
 

1. Network study on “How do you assess third mission delivery
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Mapping (Area & Scope) 

How do you assess third mission delivery including LLL
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2. Please describe the different relationships of the actors, which you have marked in the 

exercise number 1. 

 

On national level, the Ministry for education, science, culture and sport (MINISTRY) funds 

universities (RECTORS) and individual higher education institutions (DEANS) for their mission 

(education and science). Rectors and deans then have the authonomy to fund quality assurance in 

their institution. However, performing some kind of quality assurance in mandatory by law in higher 

education. The ministry also funds research with different notices  and projects, but they are rarely 

in the field of quality assurance. The National agency for quality in higher education (NAQHE) is 

financed with public funds, as well. It negotiates different interests with rectors, deans and 

individual researchers. The knowledge path goes informally from individual researchers and quality 

assurance committees to individual evaluators and back mainly in an informal way. This happens on 

national as well as international level when foreign experts are participating in an evaluation and are 

exchanging their experience. The formal knoweldge and coaching path goes from NAQHE to 

individual evaluators, but is a weak connection.  Researchers get new knowledge by the 

international body ENQA, as well. It provides information and consulting to NAQHE. The dialogue 

between researchers and practitioners, as can be seen from the picture, is mainly informal. This 

tranfser happens between foreign evaluation experts, researchers on national level and individual 

evaluators. NAQHE organizes a yearly one-day trainig for evaluators and also provides some 

counseling for heads of QAA, deans and rectors in form of evaluation reports and hints as well as 

requests for improvement. I believe most dialogue happens on micro level, within single institutions, 

while on national level knowledge and experience transfer has yet to be established. 

 


