
 
 

 

Activity 1: SWOT analysis
 

DIALOGUE thematic group: 

Name of the institution: Aristotle University of Thessaloniki (AUTH), 

  

 

  

 Topic assessed: Implementation of a testing instrument for the validation of psycho

pedagogical competencies of adult educators 

 Helpful  

in achieving the objective 
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Strengths

� Know-how and appreciation of the 

process of validation by the mediator

� Opening of the university to LL initiatives

� Interest by research students and staff 

on the concept of validation

� Good links between facilitators and 

trainers due to the fact that many of the 

trainers involved are AUTH graduates

� Very good links between the mediator 

and the facilitators as the mediator acts 

as their tutor as well 
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Opportunities

� Some links between the mediator and 

the National Validation Agency (EOPP)

� Strong links between the mediator and 

the General Secretariat for LL

� Strong links with VALIDPACK initiators 

and IREA 

� The fact that AUTH is allocated as an 

National Contact Point (NCP) for 

implementing VALIDPACK

� A sound LL policy framework

 

 

SWOT analysis 

IALOGUE thematic group: Quality 

Aristotle University of Thessaloniki (AUTH), 

 

Implementation of a testing instrument for the validation of psycho

pedagogical competencies of adult educators (Validpack) 

Harmful 

in achieving the objective

Strengths Weaknesses

appreciation of the 

process of validation by the mediator 

Opening of the university to LL initiatives 

Interest by research students and staff 

on the concept of validation 

Good links between facilitators and 

trainers due to the fact that many of the 

s involved are AUTH graduates 

Very good links between the mediator 

and the facilitators as the mediator acts 

� The size of the university that does not 

give much opportunity to the mediator to 

relate his work on validation to other 

disciplines 

� Occasional low self-

the trainers who were a bit reluctant 

towards implementing the instrument

� Lack of know-how and appreciation of the 

concept and process of validation on 

behalf of facilitators and trainers

Opportunities Threats

Some links between the mediator and 

the National Validation Agency (EOPP) 

Strong links between the mediator and 

the General Secretariat for LL 

Strong links with VALIDPACK initiators 

The fact that AUTH is allocated as an 

National Contact Point (NCP) for 

implementing VALIDPACK 

A sound LL policy framework 

� Very weak links between AUTH and 

EOPP 

� Other institutions that also perform 

validation patterns

� Other tools or instruments for 

validation that have been developed 

earlier  

� Downsizing the sector as adult learning 

and VET are now underfunded due to 

the crisis and there is not much interest 

in validation as employment as adult 

educator and trainer is rare

� The fact that much of that the LL 

framework prescribes has not been 

done yet or cannot be done either due 

lack of funding or lack of will
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Aristotle University of Thessaloniki (AUTH),  

Implementation of a testing instrument for the validation of psycho-

in achieving the objective 

Weaknesses 

The size of the university that does not 

give much opportunity to the mediator to 

relate his work on validation to other 

esteem on behalf of 

the trainers who were a bit reluctant 

towards implementing the instrument 

how and appreciation of the 

concept and process of validation on 

behalf of facilitators and trainers 

Threats 

Very weak links between AUTH and 

Other institutions that also perform 

validation patterns 

Other tools or instruments for 

validation that have been developed 

Downsizing the sector as adult learning 

and VET are now underfunded due to 

the crisis and there is not much interest 

in validation as employment as adult 

educator and trainer is rare 

The fact that much of that the LL 

framework prescribes has not been 

yet or cannot be done either due 

lack of funding or lack of will 
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2. Can the hindering factors (weak

national level? Which other hindering factors can be identified?

 

Not entirely. The only factor that could be generalised is the fact that LL existing policy could be 

both and opportunity and threat in terms of implementing or not what was been produced and 

tested in a HE institution. The most distinct hindering factor i

underfunded and are threatened with closure. This leaves little space for validation to be performed 

as not many people out there wish to become adult educators. 

 

3. Once you have identified the general hindering fa

reasons to find out how these factors are embedded in your respective learning and 

research culture. 

 

Although there is a strong support from the university in terms of implementing and testing a 

research product to a group of professionals, a large number of these professionals might be extinct 

due to underfunding. Many of those working in the sector cannot see themselves any longer as part 

of the adult learning sector. This also affects the way we deliver our courses as w

students show little interest in instruments that relate to validation of competences. They are more 

interested in relating their own competences to a profession that provides a steady wage. Also the 

fact that they are more interested in

process to support, makes them more competitive as they don’t wish to be of “those with 

inadequate skills”.      

 

4. Actions that could be carried out to overcome these 

hindering factors to cooperation between ULLL researchers and practitioners

Please identify and explain possible solutions for the identified reasons of barriers. 

 

A clear and forward approach to adult education and learning is needed both inside and outside the 

university. Inside the university we need to be clear with ourselves and our students that what we 

offer has an expiration date. This means that they might n

acquired at some point in their lives. Outside the university 

learning sector also need to be clear with what they provide and whether this can help people with 

truly developing their lives. Despite exiting measures and policies it is essential to contemplate on 

whether this is what people need at this moment in time or whether is seen s a luxury since more 

and more many pay for their training.   

 

5. Actors which (could) play a role in carrying out these actions (based on the network 

analysis of activity 2 and 3) and reason:

Please reflect on how the identified actors of the network analysis could help to overcome 

identified barriers and constraints.

 

Actors 

The CAPIVAL Consortium  

IREA (The Romanian Institute for Adult 

Education) 

AUTH (The Aristotle University of Thessaloniki)
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2. Can the hindering factors (weaknesses and threats) be generalised and applied at 

national level? Which other hindering factors can be identified? 

Not entirely. The only factor that could be generalised is the fact that LL existing policy could be 

both and opportunity and threat in terms of implementing or not what was been produced and 

tested in a HE institution. The most distinct hindering factor is that many adult learning centres are 

underfunded and are threatened with closure. This leaves little space for validation to be performed 

as not many people out there wish to become adult educators.  

3. Once you have identified the general hindering factors, please try to analyse their 

to find out how these factors are embedded in your respective learning and 

Although there is a strong support from the university in terms of implementing and testing a 

p of professionals, a large number of these professionals might be extinct 

due to underfunding. Many of those working in the sector cannot see themselves any longer as part 

of the adult learning sector. This also affects the way we deliver our courses as w

students show little interest in instruments that relate to validation of competences. They are more 

interested in relating their own competences to a profession that provides a steady wage. Also the 

fact that they are more interested in acquiring the skills that others don’t have and need a validation 

process to support, makes them more competitive as they don’t wish to be of “those with 

. Actions that could be carried out to overcome these identified reasons 

hindering factors to cooperation between ULLL researchers and practitioners

Please identify and explain possible solutions for the identified reasons of barriers. 

A clear and forward approach to adult education and learning is needed both inside and outside the 

university. Inside the university we need to be clear with ourselves and our students that what we 

offer has an expiration date. This means that they might need to validate the skills they informally 

acquired at some point in their lives. Outside the university all the actors involved in the adult 

learning sector also need to be clear with what they provide and whether this can help people with 

g their lives. Despite exiting measures and policies it is essential to contemplate on 

whether this is what people need at this moment in time or whether is seen s a luxury since more 

and more many pay for their training.      

y a role in carrying out these actions (based on the network 

) and reason: 

Please reflect on how the identified actors of the network analysis could help to overcome 

identified barriers and constraints. 

Reason 

Because it introduced the VALIDPACK 

instrument for validation. 

IREA (The Romanian Institute for Adult Because it acted as coordinator of the CAPIVAL 

consortium and contacted AUTH by allocating a 

VALIDPACK mediator. 

(The Aristotle University of Thessaloniki) Because it acted as the National Contact Point 
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ed and applied at 

Not entirely. The only factor that could be generalised is the fact that LL existing policy could be 

both and opportunity and threat in terms of implementing or not what was been produced and 

s that many adult learning centres are 

underfunded and are threatened with closure. This leaves little space for validation to be performed 

ctors, please try to analyse their 

to find out how these factors are embedded in your respective learning and 

Although there is a strong support from the university in terms of implementing and testing a 

p of professionals, a large number of these professionals might be extinct 

due to underfunding. Many of those working in the sector cannot see themselves any longer as part 

of the adult learning sector. This also affects the way we deliver our courses as well as many of our 

students show little interest in instruments that relate to validation of competences. They are more 

interested in relating their own competences to a profession that provides a steady wage. Also the 

acquiring the skills that others don’t have and need a validation 

process to support, makes them more competitive as they don’t wish to be of “those with 

identified reasons for barriers and 

hindering factors to cooperation between ULLL researchers and practitioners or solutions  

Please identify and explain possible solutions for the identified reasons of barriers.  

A clear and forward approach to adult education and learning is needed both inside and outside the 

university. Inside the university we need to be clear with ourselves and our students that what we 

eed to validate the skills they informally 

all the actors involved in the adult 

learning sector also need to be clear with what they provide and whether this can help people with 

g their lives. Despite exiting measures and policies it is essential to contemplate on 

whether this is what people need at this moment in time or whether is seen s a luxury since more 

y a role in carrying out these actions (based on the network 

Please reflect on how the identified actors of the network analysis could help to overcome 

 

introduced the VALIDPACK 

acted as coordinator of the CAPIVAL 

and contacted AUTH by allocating a 

acted as the National Contact Point 
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The VALIDPACK Mediator  

The VALIDPACK Facilitators  

The VALIDPACK Trainers  

The Adult Practitioners  

EOPP (the National Authority for Validation of 

Competences) 
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(NCP) for testing VALIDPACK.

(1 person) because he works for AUTH as 

academic staff and coordinates all the testing 

process including training the 

facilitators. He also acts s the face of VALIDPACK 

and AUTH as NCP. 

(3 persons) because they 

(doctoral and research students) 

trained by the mediator to implement 

VALIDPACK to trainers. 

(15 people) because they 

adult educators and act as learners who are 

taught by the facilitators (5 trainers for each 

facilitator) how to use and apply 

other adult educators without formal psycho

pedagogical qualifications 

(30 people) because they 

adult education centres and VET schools

have no psycho-pedagogical skills as they have 

never been trained as educators but perform 

what they know to others. 

EOPP (the National Authority for Validation of Because it operates at a policy level and acts as 

the National Validator of skills and competences

and because it is the authority through which 

VALIDPACK can be promoted as a validation 

instrument at a national level in cooperation 

with AUTH. 
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works for AUTH as 

academic staff and coordinates all the testing 

process including training the VALIDPACK 

. He also acts s the face of VALIDPACK 

 act within AUTH 

nd research students) and are also 

trained by the mediator to implement 

 are highly trained 

adult educators and act as learners who are 

taught by the facilitators (5 trainers for each 

and apply VALIDPACK to 

other adult educators without formal psycho-

 act as teachers in 

adult education centres and VET schools, but 

pedagogical skills as they have 

never been trained as educators but perform 

operates at a policy level and acts as 

the National Validator of skills and competences 

and because it is the authority through which 

VALIDPACK can be promoted as a validation 

instrument at a national level in cooperation 


