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Activity 2: Key Actor Mapping (Area & Scope)
 

1. Network study on Quality -

psycho-pedagogical competencies of adult educators 
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Mapping (Area & Scope) 

- Implementation of a testing instrument for the validation of 

pedagogical competencies of adult educators (Validpack) (AUTH)  
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2. Please describe the different relationships of the actors, which you have marked in the 

exercise number 1. 

 

There are namely eight (8) actors implicated at all levels (international, national, regional, local and 

personal) the relationships of which vary depending on their liability and degree of involvement in 

testing VALIDPACK. These are: 

1. The CAPIVAL Consortium (that introduced the VALIDPACK instrument for validation) 

2. IREA (the Romanian Institute for Adult Education) that acted as coordinator of the CAPIVAL 

consortium  

3. AUTH (Aristotle University) that acted as the National Contact Point (NCP) for testing 

VALIDPACK 

4. The VALIDPACK Mediator (1) who works for AUTH as academic staff and coordinates all the 

testing process including training the facilitators 

5. The VALIDPACK Facilitators (3) who act on behalf of AUTH and who are also trained by the 

mediator to implement VALIDPACK 

6. The VALIDPACK Trainers (15) who are highly trained adult educators and act as learners who 

are taught by the facilitators (5 trainers for each facilitator) how to use VALIDPACK 

7. The Adult Practitioners (30) who act as teachers in adult education centres and VET schools 

but have no psycho-pedagogical skills as they have never been trained as educators but 

perform what they know to others 

8. EOPP (the National Authority for Validation of Competences) that operates at a policy level 

and acts as the National Validator of skills and competences. 

Relationships among the different actors operate at all levels (innovation/knowledge transfer, 

financial support, counselling/coaching, lobbying/interest representation).  

� Very strong relationships appear between the CAPIVAL Consortium and IREA (innovation, 

financial support, interest representation), the mediator and the facilitators (coaching, 

knowledge transfer), and the facilitators and the trainers (knowledge transfer, coaching, 

interest representation).  

� Strong relationships appear between IREA and the mediator (lobbying), trainers and 

practitioners (counselling), AUTH and the mediator (innovation, financial support), and 

trainers and EOPP (lobbying).  

� Weak relationships develop between IREA and AUTH (financial support), facilitators and 

practitioners (interest representation), and the mediator and the trainers (interest 

representation). 

� Very weak relationships appear between the mediator and EOPP (lobbying/interest 

representation) and adult practitioners and EOPP (financial support).       

 


